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Celebrating a Decade of Excellence in Coaching,
Coach Training and Leadership Development




The Regal Impact

10+ Years Of Coaching And
Coach Training

Corporate Engagements
(Inc. Fortune 100)

Regal Coaches Across The
Globe

Industry Leaders Coached
Worldwide

Celebrating a Decade of Excellence in Coaching, Coach Training and Leadership Development
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Family-Owned into Executive Roles
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Founders &

Practicing
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The coach partners with C-Suite Leaders through the ICF framework to maximise their
potential in a time-bound manner. If potential is maximised, performance and productivity
are natural outcomes. The coach enables the c-suite leaders to shift at the "roots" instead
of the "branches".

Executive coaching is a life-transforming experience that can catapult executives lightyears
ahead of their time, both professionally and personally.

The stages of the coaching conversation include:

@ Goal Setting
ICF - %?s’ Deep Exploration
STAGES

Action



How can Executive and Leadership Coaching help you? REGAL UNLIMITED"
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10X Your Business Metrics

Steer Change Management Handle Career & Role
Transitions

Optimise First 100 Days ’m] HOW COACHING Effectively Handle
LY® HELPS Toxic Culture

Enhance Executive

Achieve Work-Life Integration
Presence

Effective Personal
Crisis Management
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Why choose Regal Unlimited for ICF Certification and Credentialing?

® |CF Approved and Certified training program
® Industry Leading Success Rate
e Iraining by Practicing MCC and PCC Mentors Coaching

@ Access to Regal Coaches Community (300+ coaches)

02 04 06

Mentoring Application Grant of ICF

o= . G[EE . _Credential
A : : — :
|
01 03 05

Training Coaching Practise Coaching Knowledge
(Asynchronous and Assessment Test
Synchronous)
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Alumni Initiative




Regal Unlimited’s Offering of ICF Team Coaching

What is ICF Team Coaching?

While Executive and Leadership coaching focuses on individuals,
Team Coaching unleashes the potential of the team as a whole.
Are the teams in your organisation under-performing and not
operating at their full potential? You need team coaching.

All you need is a power tool like Team Coaching to transform your
good employees into exceptional ones, thus creating a sustainable
environment that cultivates long-term excellence & organisationa
success.

Coaching the team shifts individual consciousness resulting in
collective brilliance.
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AN ICF TEAM COACH
UNDERSTANDS HOW
TO
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Leader As Coach

Our Leader As Coach program is
module structured keeping in min
The Leader As Coach program is a
leader.

Transformation happens when leaders ta
concepts into practice in between and after

Who is Leader As Coach Program for?

® (C-Suite Leaders
® Corporate Leaders across all Functions and Levels
® HR, Team and Project Leaders

® Middle level managers stepping into senior roles
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Develop
Team
Members

01

Inspire and
Motivate
Teams

02

Foster
Creativity
in Others
Leader As Coach Program

is for you if you want
Leaders Who Can:

06

Increase Team
Productivity

03

VELEL
Intra-Team
Dynamics

05

Enhance Business
Performance

04

Communicate
Effectively



Corporate Wellness

Happy workplaces are great workplaces

Improve the quality of life
Enhance the ‘coping up’ ability

Show the mirror to the person and help
him/her to have a fresh start in life!

Empower clients to lead a fulfilling life

Phyllis
Krystal
Method

QuanTtum-ToucH

Accessing Consciousness



OUR GLOBAL PRESENCE




Coached Leaders Of Leading Brands
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Founder’s Profile

Professional Background

Subash has 30 years of experience in both the corporate and business
world, leading and mentoring teams across ages and geographies. He \
has worked in different parts of India as well as West Asia in business

leadership/ P&L roles. As a leader, business owner, and mentor coach, Subash CV
he has consistently created coach-centric workplaces.

Since 2012 Coaching Credentials
® Marquee Clientele ® Master Certified Coach (ICF)
® Coach2lLead at organisations for leadership ® Senior Practitioner (EMCC)
teams

® Certified ICF PCC Assessor (ACTP)
® Career Coaching for INSEAD Executive

Coaching ® C(Certified Mentor Coach (MCCP,
InviteChange)
® Empanelled Executive Coach at CoachSource,
Forton, Acuity, Landit ® INSEAD (Leadership)

® MBA (Marketing)

300+ Coaches trained and mentored through ICF Programs 5000+ Coaching hours grooming c-suite leaders and professionals
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SILICON INDIA RANKING 2017 ‘ EMCC Most Commended 2016

TOP 10
MOST PROMISING
PERSONALITY DEVELOPMENT INSTITUTIONS
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https://www.regalunlimited.com/
https://www.facebook.com/RegalUnlimited/
https://www.instagram.com/regalunlimited_/?hl=en
https://www.linkedin.com/company/regal-unlimited/?originalSubdomain=in
https://mobile.twitter.com/regalunlimited
https://www.regalunlimited.com/
https://www.youtube.com/@RegalUnlimited

